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As recommended by the Pensions Regulator, this document clarifies the roles, responsibilities, decision-making, governance structures and processes for the Local
Government Pension Scheme (LGPS) administered by the North Yorkshire Pension Fund (NYPF). It also sets out the escalation procedures in the event of a breach of
statutory requirements for the administration of the LGPS and relates to:

¢ North Yorkshire Council (NYC) as the Administering Authority for the NYPF

e Employers who participate in the NYPF as a statutory requirement or are admitted in certain circumstances
 Contractors who have service contracts with the Administering Authority or Scheme employers.

The following chart sets out the relationships between the parties and the commentary below provides further details.

Ministry of Housing, Communities & Local Government
(MHCLG)
Responsible for setting scheme policy

( Scheme Advisory Board (SAB) 3 4 The Pensions Regulator N
Responsible for encouraging best practice, increased Regulates work-based pensions and enforces compliance with
transparency and the co-ordination of technical and standards regulations with Pensions Trustees, Scheme Managers and
issues employers
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( h 4 Employers A
NYC Administering Authority for the NYPF Responsible for complying with the NYPF Administration
Responsible for the governance and management of the NYPF Strategy. Also responsible for the performance of service
and compliance with LGPS regulations contracts for payroll providers and validation of data accuracy
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DepartmentforLevelling Up, Housing and
it Ministry of Housing,
Communities and Local Government

(MHCLG)

Setting out scheme policy

Set out scheme policy in regulations, including the role of the
scheme manager, Pension Board and Scheme Advisory Board

Scheme Advisory Board (SAB)

Responsible for encouraging best practice,
increased transparency and the co-ordination of
technical and standards issues.

Considers items passed from DLUHC, the SAB’s sub
committees and other stakeholders as well as items
formulated within the SAB

Liaison role with the Pensions Regulator

Creation of guidance and standards for local scheme
managers and Pension Boards

The Pensions Regulator

Regulates the governance and administration of
work-based pensions and enforces compliance
with regulations with Pensions Trustees and
employers.

The Pensions Regulator’s objectives are to:

e improve confidence in work-based pensions.

e promote good administration.

e maximise employer compliance with
regulations and employer duties

Providing regulatory guidance and codes of practice setting
out requirements

Working with central government to embed regulatory
changes for pension reforms

Supporting the development of policy initiatives
Monitoring performance

Enforcing compliance

Applying sanctions and or penalties on Trustees and
employers for non-compliance

North Yorkshire Council
(Administering Authority for the
North Yorkshire Pension Fund)

Responsible for the governance-and, management
and administration of the NYPF and compliance
with LGPS regulations.

Responsible for investment decision making
including managing Pooling arrangements.

Also responsible for the performance of the
pensioner payroll service contract with NYC’s

EmploymentSuppertServicesPayroll Services.

Managing and governing the Pension Fund through NYC's
Pension Fund Committee (PFC) and Pension Board
Providing a framework of policies and procedures for
compliance with the LGPS regulations

Reporting on compliance and performance to the Pensions
Regulator

Monitoring performance of NYC's EmploymentSuppert
ServieesPayroll Services contract

Monitoring performance of employers

Applying sanctions and or penalties on employers for non-
compliance

Reporting breaches of regulations to the Pensions Regulator

North Yorkshire Council

Employment Support-ServicesPayroll

Services

Responsible for delivering pensioner payroll
services to the NYPF under a service contract.

Delivering the pensioner payroll service under contract to the
NYPF
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e Providing pensioner payroll guidance and support to the
NYPF and Scheme members

Scheme Employers Responsible for working within the NYPF’s policies | ¢ Complying with the policies and procedures for the
and procedures to ensure compliance with LGPS administration of the LGPS scheme for employees
regulations. e Monitoring performance of outsourced service contracts
Also responsible for the performance of service providing data to the NYPF
contracts for payroll services and validation of data | e  Validating the quality of data submitted to the NYPF
quality. e Ensuring outsourced service contractors meet the quality

standards and submission deadlines

Payroll Service Providers Deliver payroll services under individual service e Provide payroll services in compliance with the service

contracts to employers contract with the employer

e Ensure that employer instructions are actioned for the
provision of data to the NYPF

e Ensure that data provided meets quality standards and is
submitted within deadlines

e Ensure that the employer validates the data before
submission to the NYPF
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Pension Fund Committee and Local Pension Board
Expectations of the Chair

The Pensions Regulator’s (“the Regulator”) General Code of Practice sets out the skills and behaviours it expects the Chair of the PFC and the Chair of the Pension Board
to demonstrate, as a matter of good practice. However, the Regulator does not expect a higher standard of knowledge from the Chair.

The skills and behaviours outlined below:

e Act as the leader of the governing body and demonstrate the standards of behaviour expected from other members of the PFC and Pension Board.
e Represent the interests of the scheme to all relevant parties, including employers, advisers, service providers, and scheme members.
e Have an independent viewpoint when necessary and be able to manage potential conflicts.
e Be able to recognise each individual’s potential, and ensure their knowledge and skills are used effectively.
e Encourage PFC and Pension Board members to think strategically and take a broad, long-term view.
e Help achieve compromise and consensus to achieve good outcomes.
e Encourage participation from all members of the PFC and Pension Board, including new members.
e Be able to demonstrate elements of the following skills:
o Communication with the governing body and its stakeholders.
Organising training either in-house or via external bodies.
Debating, challenging, and negotiating.
Ability to gather and understand diverse views.
Managing conflicts of interest.
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North Yorkshire Council’s administration responsibilities

Treasurer
( ) Senior Accountant (
Head of Pensions Administration Receive, monitor and reconcile
Member processing including starters, contributions
leavers, transfers, deaths, etc Produce annual report and accounts
Managing participating employers, Treasury activities for the Fund
including admissions, exits, academy Accounting schedules for individual
conversions, etc employers
Bulk processing including annual benefit
statements, pension increases, etc
Triennial valuations
Data quality monitoring and correction
Scheme governance
Develop and maintain website and online
member and employer portals
. J/

Head of Investments A
Management and oversight of Fund assets
Development of pool company's investment
management arrangements
Management of the transition of assets and
ongoing monitoring
Directly reporting to Pension Fund
Committee and Pension Board.
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To ensure that the NYPF meets its statutory responsibilities and obligations, it is important that all parties involved in pension administration carry out their
responsibilities efficiently. The following sets out escalation procedures for non-compliance with pension administration requirements.

North Yorkshire Council e The Administration Strategy sets out performance standards for the Administering Authority and employers
(Administering Authority for the including chargeable penalties
North Yorkshire Pension Fund) e The NYPF will support employers to meet performance standards

In the event that employers do not engage proactively to meet performance standards and deadlines then
penalties will be imposed on employers for non-compliance

e For significant performance issues and breaches of the law, the NYPF will report events to the Pensions Regulator
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